To BIM or Not to BIM: Key Insights

Summarizing the essentials of BIM adoption for AEC professionals and building owners

O, Core Challenges

o Slow adoption: Resistance to new tech across AEC and owner orgs
e Cost concerns: Licensing, training, and setup seen as expensive

¢ Unclear ROI: Owners want proof, not just smoother delivery

¢ No contract guidance: 75% of owners don't require BIM in RFPs

Strategic Solutions

o Define metrics: Link BIM to measurable outcomes (RFls, time, cost)
e Show lifecycle ROI: Position BIM as a long-term FM investment

e Add FM data: Supplement BIM models with ops/maintenance info
e Educate owners: Help owners set clear BIM goals from the start

Benefits of an Integrated Approach

e Better outcomes: Fewer clashes, more consistent delivery

e Stronger teams: Early FM and contractor input improves planning
e FM-ready models: Deliver actionable handoffs, not just visuals

e Real savings: $60K+/year savings on large public buildings

® CASE STUDIES

BIM + FM saved 10% = $60,000 annually per
300K sf building

= Parkland Hospital
Saved time across 7,000+ monthly work
orders (20 mins each)

@ Conclusion: BIM’s true value lies in integrated planning, lifecycle data, and owner
education—not just clash detection. AEC firms must lead the way.
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